Minutes Board of C & P






                                          December 7, 2021

BOARD OF CONTRACT AND PURCHASE

A meeting of the Board of Contract and Purchase was held on Tuesday, December 7, 2021 in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent


Donald J. Roach Jr., Council President Appointee                                   

     X


                                                                             
             Robert F. Strom, Finance Director   
                X   

    
                                                                                                                                                                                               
             Kenneth Mason, Public Works
                X         
               
                                                                                                                                                                                                                                                                                                                                              
             Daniel DosSantos, Council Majority Appointee                                   X   

    
                               
Anthony Mastantuono, Council Majority Appointee                               

     X
                             

Robert Santurri Jr., Council Minority Appointee                                  X                        

                            

Doris S. Blanchard, Council Minority Appointee                                     

     X



Also Present:
Mark J. Marchesi, Purchasing Agent

 
Gianna Vannini, Purchasing Clerk 

Ed Collins, Director of Capital Projects, School Department
City Solicitor: 
 
The meeting was called to order at 5:32 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Santurri, seconded by Mr. Mason, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on November 16, 2021.
____________________________________________________________________________________________
CONTRACT EXTENSION: 

 Narragansett Improvement Company- extend the contract term for City Wide Infrastructure 2021

 Improvements for the same prices until December 31, 2022.  
Upon motion by Mr. Santurri, seconded by Mr. DosSantos it was unanimously voted to extend the contract.
____________________________________________________________________________________________

SCHOOL DEPARTMENT:

Fielding International: Proposal for A/E Services for the Phases II and III renovations and additions

to the Eden Park Elementary School in the amount of $2,450,402.00

Jacobs: Owner Project Management Services for phased renovation of Eden Park Elementary School 

in the amount of $582,468.00.

Jacobs: Owner Project Management Services for the design and construction of the new 115,000 square 

foot Gladstone Elementary School Building in the amount of $1,489,968.00.

Fielding International: Proposal for A/E Services for the schematic design of a new Gladstone 

Elementary School in the amount of $ 1,122,538.00.

Jacobs: Owner Project Management Services with supporting Cranston and Cranston Public Schools 

with the delivery of the 5 year Capital Improvement program the amount of $55,000.

Saccoccio & Associates:  Design Proposal for Cranston High School East partial reroofing of the 

Gymnasium Building in the amount of $29,000.00.
Mr. Strom: Is all of this coming out of the bond account?

Mr. Collins: Yes.
Mr. Mason: Can you explain the partial re-roofing?

Mr. Collins: Yes, we are going to be re-roofing the section over the gym foyer at Cranston East. It’s been leaking, badly. It’s over 20 years old there is a lot going on there- they put a metal roof on and when it snows it ices up, all that comes down and it’s pitted the whole flat service above that. We will also be replacing the windows, there’s probably going to be some re-caulking and brick replacement too but that will depend on some investigative work once we get a contractor on board. 
Mr. DosSantos: What are the renovations for Eden Park, what are you guys doing there? 
Mr. Collins: At Eden Park we are finishing the building- we did the top wing with the Pathfinder project, so we’re going to be doing the bottom wing and we’re putting a gymnasium on the back. Right now we’re in the process, we’ve already been to the original briefing for the Planning Board so we’re going through Planning Board and Zoning to put the gym on the back. The rest of the building there is probably around $18 million left to finish it.  

Mr. Santurri: Do you anticipate any of the issues from Phase I of Eden Park to come up in Phase II and III?

Mr. Collins: No. For the most part with Eden Park we were going in and remodeling in the exact same footprint. Phase II and III takes into part putting that gym on that back paved area so we’re going through the proper local jurisdiction channels that we have to for Planning and Zoning to get that approved. Like anything that we do there are things that we did in that upper wing that we probably won’t do again or we’ll do differently, that’s just an ongoing process. 

Mr. Strom: Is everything falling in budget so far? 

Mr. Collins: Well every time I come to Purchasing, I tell you everything is trending 20-40% up for materials and everything. But we had escalators everywhere- the project, the contingencies, all over we’ll be pulling that in. So we’re going to get the main projects done under the existing bond. At the end of the day we have to build for $489 a square foot or less to get reimbursed by RIDE. That’s how it has to be. We’ve gone through extensive value engineering and that’s why I come in with a few things at a time, because we need to buy stuff early before prices go up, so there’s a lot of juggling going on with that. So we’re continually working on that, but at the end of the day it’s going to be 20-40% more than we originally looked at it as. 
Mr. Strom: But you had contingencies?

Mr. Collins: It’s going to be more than we thought, but it’s not a question of not having enough money in the bond. There were contingencies and escalators put in in different places that we’re going to have to pull in, along with value engineering, getting creative and redoing stuff. So yes, everything will fall within that bond number. 

Mr. Strom: And all these projects will be going on while you’re doing Garden City as well? 

Mr. Collins: No, we are moving children around the different schools as we work on them. Eden Park is more difficult, it has to be done during the next few summers. We have an idea of how we will phase it but we are presently seeking construction managers, when we get a contractor on board we’ll seek their advice on how to build it in a timely fashion. At the end of the day, we have a five year plan and we have five years to do this, so there’s a lot going on right now and we need to start designing while we’re building and all these other things need to be in place.
Mr. Strom: And the state reimbursement is at about 69%?

Mr. Collins: Yeah, we’re looking at that. But we have a possibility of maxing out at the extra 20 on top of 52-54%, whatever our base is. That will depend on how we package everything, and the finance and how we do that will be more up to you and our bonding agent. But at the bare minimum an extra 10-15% over what our base value is, yes. 
Upon motion by Mr. DosSantos, seconded by Mr. Strom, all the above School Department items were unanimously approved (with Mr. Santurri abstaining from both Fielding International items). 
____________________________________________________________________________________________

BID WAIVERS:

Information Technology

Progress/Ipswitch 




(SS)
$700.00

Information Technology

TeamViewer




(SS)
$1,600.00

Information Technology

EagleView Pictometry



(SS)
$2,200.00

Fire Department

New England Fire Equipment & Apparatus Corp.
(SS)
$1,676.05

Fire Department

D & M Tyre




(EM)
$1,779.64

Fire Department

Cummins





(EM)
$1,835.11

Fire Department

Ocean CDJR




(SS)
$4,065.12

Fleet Maintenance

Highland Mobile RV Repair


(SS)
$770.00

Fleet Maintenance

Mid City Steel




(SS)
$1,169.00

Fleet Maintenance

Balise d/b/a Hurd Auto



(EX)
$5,000.00

Police Department

CovertTrack Group




(SS)
$1,510.00

Fleet Maintenance

Global Public Safety



(EX)
$542.08

Police Department

Thomas F. Morgan, MD



(EX)
$2,400.00

Police Department

Axon Taser




(SS)
$3,800.00

Fire Department

Air Cleaning Specialists of NE


(SS)
$1,172.00

Fire Department

Work N Gear




(EX)
$1,399.81

Highway Department

American Lawnmower



(EX)
$649.99

DPW/Highway

Narragansett Improvement Company Inc.

(EX)
$20,000.00

DPW/Public Bldgs.

DiLanna Foodservice & Paper Products

(EX)
$659.70

DPW/Public Bldgs.

Triangle Fan




(EM)
$1,244.71

DPW/Public Bldgs.

F.R. Mahoney & Associates


(EM)
$2,183.02

Mr. DosSantos: Is there an invoice for the $20,000 for the Narragansett Improvement?

Mr. Marchesi: That’s a blanket one for the asphalt, so they’ll cut the purchase order for $20,000 and then draw from it as they need it.
KEY CODE 
 (3Q = three quotes; SS = sole source; EX = exception; EM = emergency).
Upon motion by Mr. Santurri, seconded by Mr. DosSantos, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:46 P.M. 
Mark J. Marchesi

Purchasing Agent 
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